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5 changes you should be making to your 
social media marketing in 2017
Longevity- perhaps not a term many 
people thought would apply to social 
media marketing, and yet here we are!

With an estimated 80% of small and 
mid-sized businesses utilizing social 
media, there is a still that 20 percent, 
holding out for the year that trend falls 
to the wayside. 

News flash- that year is not going to be 
2017!

Let’s run through five updates that 
can be applicable to your social media 
marketing, so that you aren’t left 
behind. 

1. Automation is out, humanization 
is in!  It is a lot of upkeep, but think 
of it this way- you automate for the 
week, you focus on other things. 
A huge news story breaks in your 
industry but posting relevant, up 

to the minute content is not on 
the top of your agenda. You miss a 
great opportunity to connect with 
relevant audience over a shared 
topic of interest. 

2. Branded content is becoming 
mainstream. There are a lot of 
ways to utilize this custom content 
option. At the end of the day, 
branded content is a form of 
advertorial, though it also allows 
you to provide cross-promotional 
options.  Careful curating of your 
content can benefit through the 
sharing of branded content. 

3. Interactive visual marketing 
will become the norm. Simply 
stated, you need to be offering 
engaging video content.  In order 
to capitalize on the increasingly 
shrinking audience attention rates, 
investing in video content is the 
most engaging option out there. 

4. Market saturation will lead to what 
is being referred to as “micro- 
influencers”- less traditional groups 
of people who will be looked to 
for their input. One great example 
is marketers turning to employees 
as micro-influencers, turning one 
of the businesses most valuable 
assets into a means for brand 
advocacy.

5. This one almost seems old hat; 
but- cross-device optimization is 
going to be a hugely influential 
trend. Sure, your main audience 
may mostly come from one or the 
other, but you are losing customers 
by not being useable on desktop, 
mobile and tablet platforms.  
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infinite means of communication these 
days allow bad (and good!) messages 
to spread like wildfire, conquering 
continents with a speed we have not 
seen before.

Another of what was viewed as their 
major gaffes was the way their CEO 
redirected the blame on to the victim, 
attempting to stand by his brand. Later, 
he did indeed issue the apology, but the 
damage had been done. 

As a business owner, when crisis unfolds, 
always remember that while you may 
not agree the customer is always right, 
you should dang sure be ready to 
apologize, no matter what.  Even if you 
do not intend to refund the cost of a 
blender that was clearly misused, the 
conversation should still begin with “I 
am sorry…”. 

What can we learn from United Airlines’s 
PR crisis
Ah, the power of public relations. 

The United incident earlier this year 
could be most certainly, considered, a 
public relations nightmare. In its wake of 
destruction, one such incident caused a 
downward trend in sales and has shined 
a  glaring spotlight on their most minute 
and inconsequential  of errors. 

The thing with PR, is once you have 
lit the fire, everything you do or say 
becomes fuel…

For the rare one of you who has not 
aware, in a nutshell, an overbooked 
flight on United resulted in the forcible 
removal of a passenger, who went asked 
to give up his seat for a United crew 
member trying to reach a destination, 
refused. 

A video went viral, showing the brutal 
and egregiously over-aggressive 
physical removal of the passenger. 

The media had a full-fledged field day, 
and with the handy capabilities of the 
web, escalated this emergent crisis into 
an almost up-to-the minute display of 
the power of the people. 

United’s slogan “Fly the Friendly Skies” 
took the hardest hit, with social media 
platforms sharing a slew of new and 
more “appropriate” slogans.

Flash forward to a United brand, 
currently suffering from an image 
problem. 

As we are not their well-paid PR team, 
we will not attempt to offer suggestion 
at the fixing of the problem, but we 
can look at what we may learn, as small 
business owners, from this branding 
bombshell.

Possibly the biggest lesson here, is 
that the way we treat our customers 
is no longer a private exchange. Our 
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One man show, team of two or staff of 

700- the number of employees has no 

affect on the importance of company 

culture. It should be developed at the 

same stage you build your business 

plan- incorporated and ingrained into 

each decision from the get go. 

Sure, the size of your business will 

determine how potentially difficult 

it may be to continue to perpetuate 

and stand behind your companies’ 

culture, but its always going to be vital 

to success.

Company culture affects 

management, staff at all levels and 

clients, therefore establishing itself as 

a vital part of the machine. 

A great example in today’s world is 

inclusivity. All businesses, regardless 

of size and industry, are being more 

highly scrutinized in their treatment 

of employees, in particular associating 

with specific minority groups or 

gender identification roles. 

Keep you company culture out of 

the weeds by offering reminders 

to your employees of what kind 

of positive environment you are 

providing. Monetary perks are not 

the only solution-there are many 

ways to improve your environment, 

like healthier snack options, free 

coffee/parking or a “stress-free zone” 

encouraging staff to take a breather 

during the day. 

The culture of your company is not 

just the environment, but they way 

you treat your staff and your clients. 

Finding yourself in a struggling 

culture, start back at the beginning. 

What did you set out to create and 

where did it go astray?

Communicating with your company is 

also one of the best ways to manage 

a struggling culture. Talk to your 

people- they will often be able to 

quickly identify what the issue is, and 

have suggestions for fixing it. 

One of the more common struggles 

we see with small business culture is 

that there is a lack in engagement, 

growth and development. Staff and 

client both want to feel that longevity 

is part of the package that they are 

secure and never stagnant. 

Offer training courses, seminars and 

workshops for interested staff, as well 

as clients! 

As small businesses grow, they often 

struggle to keep their original vision of 

company culture in tact.  As an owner, 

do your best to retain your owner 

perspective, building your business 

on secure foundations of values and 

beliefs and the upper levels of the 

pyramid will feel more natural. 

How to manage a struggling company 
culture
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The bottom line? Yes, in the throes of 
the beginning stages of business start 
up, you will likely cave to the whim of 
the remote employee option.  And 
yes, it will be because it is more cost 
effective, but how will affect your team 
management skills?

The truth: it’s a challenge. But with 
proper management, the utilization 
of remote workers is most definitely a 
recommended tactic for small businesses 
just getting their feet on the ground. 

The same way an online store cuts down 
on brick and mortar overhead costs, 
remote works are usually contract based, 
are hourly or retainer based, and best of 
all, are specialists in their hired area. 

One of the most difficult challenges 
of the start up phase is that pivotal 
point in which the owner realizes they 
just simply cannot take on any more 
responsibility, yet, the need for those 
responsibilities is becoming more and 
more demanding.

Let’s use copy writing as an example, 
as most small businesses start to see 
the need for copy in the earlier stages 
of business plan, marketing plan and 
website development. 

Okay, yes, you can develop the copy. 
But as it is likely one of 100 other tasks 
on your daily agenda, its non-urgent 
nature will usually cause it to be placed 
on the back burner more than one day 
in a row. 

Hiring a remote employee, who’s 
purpose is to complete specific and 
time- designated, deadline-related 
tasks is a great way to hand off work 
that will otherwise fall to the bottom of 
the pile. 

The challenge when you have several 
remote employees on at once is 
certainly communication related, 
as well as what is seen as the lack of 
“community”. 

Remote workers often need to feel 
included more so that those on-
site. They may like weekly check ins, 
though brief, they will be worthwhile. 
Its important not to forget they are 
out there, consider having remote 
employees work in the office one or 
two days a month to encourage the 
feeling of being part of a team. 

 With the multitude of web-based 
options for communication, a simple 
Skype meeting may be sufficient or 
the utilization of a product such as 
Constant Contact, which keeps regular 
information circulating through 
a group via email.  Utilize instant 
messaging systems and chat groups to 
communicate as well. 

All in all, it will take some getting used 
to- but the value of remote working 
capabilities is being validated more and 
more these days. 
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